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reziume

statiaSi ganxilulia inovaciuri stra-
tegiis sistemis variantebi da mimarTulebe-
bi, ZiriTadi Taviseburebani, romlebic ga-
momdinareoben sabazro ekonomikis pirobebSi
sawarmos saerTo socialur-ekonomikuri mi-
znebidan da inovaciuri amocanebidan. inova-
ciuri strategia upirvelesad damokidebu-
lia samecniero-kvleviT da sacdel-sakonst-
ruqtoro samuSaoebze, rac xorcieldeba
sxvadasxva strategiis gamoyenebiT.

sabazro pirobebSi inovaciuri strate-
giis portfelis formirebis ZiriTadi miza-
nia mogebis maqsimizacia, bazarze xvedriTi
wilis gadideba da stabiluri mdgomareo-
bis miRweva, konkurentunarianobis gazrda.
statiaSi aRniSnulia bazarze warmatebis
miRwevisaTvis strategiis ZiriTad maxasi-
aTeblebze.

sakvanZo sityvebi: inovaciuri strate-
gia, inovaciuri portfeli, sabazro pirobe-
bi, samecniero kvlevebi da damuSavebebi,
konkurentunarianoba,, mogebis maqsimizacia,
mecnierebatevadobis strategia, warmoebis
masStabebis zrda.

ZiriTadi teqsti

sawarmos saerTo strategiuli orien-
tacia uSualo gavlenas axdens inovaci-
uri strategiis formirebaze. inovaciuri
strategiebis sistemam unda gaiTvaliswi-
nos sawarmos inovaciuri saqmianobis sxva-
dasxva variantebi da is faqtorebi, rom-
lebic axdenen maTze gavlenas. es faqtore-
bia: samecniero-teqnikuri potenciali,
sacdel-eqsperimentuli bazis ganviTareb-
is done, aramaterialuri aqtivebis mdgo-
mareoba,,Sesrulebuli samecniero-teqnikuri
samuSaoebi, gamosaSvebi produqciis struq-
tura bazris wilis gaTvaliswinebiT, sasi-
cocxlo ciklis stadia.

sawarmos inovaciuri strategia SeiZleba
daiyos or jguead: 1- samecniero-kvleviTi
da sacdel-sakonstruqtoro samuSaoebis
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(sksss) ganxorcielebis strategia da 2-
siaxleebis strategia da adaptacia [2].

samecniero-kvleviTi da sacdel-sakon-
struqtoro samuSaoebis ganxorcielebis
strategia dakavSirebulia sawarmos mier
kvlevebisa da damuSavebebis CatarebasTan.
isini gansazRvraven ideebis dasesxebis,
sksss-is investirebis sakiTxebs, maT urT-
ierTkavSirs arsebuli produqciis saxeebT-
an da procesebTan.

sksss-is strategia iTvaliswinebs Sem-
degi saxis strategiebis ganxorcielebas:

· salicenzio strategia - gamoiyeneba
maSin, rodesac sawarmo sksss-is sferoSi
Tavis saqmianobas warmarTavs samecniero-
teqnikuri an sxva organizaciebidan kvlev-
iTi licenziebis SeZenis mimarTulebiT;
SeiZleba SeZenili iqnes rogorc daumTavre-
beli, ise damTavrebuli damuSavebuli kvl-
eva maTi Semdgomi ganviTarebisa da gamoy-
enebisaTvis sakuTari sksss-is ganxor-
cielebis procesSi. am gziT sawarmo Rebu-
lobs Sedegebs ufro mokle vadeSi da zog
SemTxvevaSi ufro naklebi danaxarjebiTac.

· kvleviTi liderobis strategia -
mimarTulia sawarmos mowinave poziciebis
xangrZlivi droiT SenarCunebisaken. aseTi
strategia iTxovs mudmiv investiciebs axal
sksss-Si, rac sakmaod rTulia sawarmoebi-
saTvis, sadac SedarebiT dabal donezea
samecniero-kvleviTi-teqnikuri samuSaoeb-
is warmoeba.

· sasicocxlo ciklis midevnebis stra-
tegia - niSnavs imas, rom sksss mkacrad
aris mijaWvuli produqciis sasicocxlo
ciklebze da sawarmos mier gasatarebel
procesebze. es iZleva saSualebas mudmi-
vad dagrovdes sksss-is Sedegebi, romlebic
SesaZloa gamoyenebuli iqnes motxovnis
armqone produqtebis da procesebis drou-
lad Sesacvlelad.

· paraleluri damuSavebis strategia
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investiciebi da inovaciebi

- iTvaliswinebs mza produqtis an proce-
sis teqnologiuri licenziis Sesyidvas,
ris Sedegad xdeba forsirebulad misi sac-
deli aTviseba sakuTari damuSavebebis gaTva-
liswinebiT. aseTi strategia xels uwyobs
inovaciur ganviTarebas sakuTar safuZvelze,
zrdis bazarze sakuTar wils da Sesabam-
isad sawarmos saqmianobis efeqtianobas;

· winmswrebi mecnierebatevadobis stra-
tegia - gamoiyeneba im sawarmos mier, rom-
lisTvisac damaxasiaTebelia miswrafeba
produqciis mecnerebatevadobis mudmivi
zrdisaken. igi SeiZleba gamoyenebuli iqnes
konkurentuli brZolis pirobebSi, rodesac
mniSvneloba eniWeba axali produqtis Se-
mosvlas bazarze an  im periodebSi, rode-
sac mniSvnelovania dadgindes sxva sawar-
moebSi fasisa da warmoebis danaxarjebis
Semcirebis sakiTxebi.

meore jgufi strategiisa - siaxleTa
danergvisa da adaptaciis strategia - iyo-
fa ramdenime ZiriTad saxeobad, esenia:

· produqtuli rigis mxardaweris strate-
gia - mdgomareobs sawarmos miswrafebaSi -
gaaumjobesos gamosaSvebi tradiciuli produ-
qciis samomxmareblo Tvisebebi, romlebic jer
kidev ar ganicdis moralur siberes;

· teqnologiuri poziciebis SenarCuneb-
is strategia - gamoiyeneba im sawarmoebis
mier, romelTac ukaviaT myari konkurentu-
li poziciebi, magram garkveuli mizezebis
gamo zogierT etapze ganicdian Zlier da
moulodnel dawolas konkurentebisagan, ar
gaaCniaT SesaZlebloba Cadon aucilebeli
saxsrebi warmoebisa da produqciis ganax-
lebaSi. aseTi strategia ar SeiZleba iyos
warmatebuli grZelvadiani perspeqtiviT;

· produqtuli da procesuli imitaciis
strategia - eyrdnoba imas, rom sawarmo
sxvisgan „sesxulobs” teqnologias. Tu ki
es teqnologia moZvelebis stadiaSia, maSi
Seiqmneba moZvelebuli produqciis gamoS-
vebis safrTxe. es strategia SeiZleba gaxdes
efeqtiani im SemTxvevaSi, rodesac sawarmo
Zlier CamorCeba konkurentebs Tavisi samec-
niero-teqnikuri potencialiT an Sedis mis-
Tvis axali biznesis sferoSi;

· stadiuri daZlevis strategia -

iTvaliswinebs teqnologiuri ganviTareb-
is umaRles stadiaze gadasvlas dabali
stadiebis gareSe. is mWidrodaa dakavSire-
buli imitaciur strategiasTan, aseve winm-
swrebi mecnierebatevadobis strategiasTan,
isini gamoiyeneba rogorc strategiis re-
alizaciis saSualebebi;

· teqnologiuri transfertis strate-
gia - realizdeba vertikalurad integr-
irebuli struqturebis saTavo sawarmoeb-
is mier, romlebic gadascemen struqturaSi
Semaval mcire sawarmoebs ukve damuSave-
bul teqnologiebs;

· bazarze midevnebis strategia - sawar-
mos xdis mizanmimartuls ufro rentabe-
luri da mocemuli momentisaTvis bazris
motxovnilebis mqone produqciis gamosaS-
vebad; radikaluri wingaswrebis produqcia
- gamoixateba sawarmos qmedebaSi da mis
miswrafebaSipirveli gavides bazarze rad-
kalurad axali produqciiT (an axali me-
TodiT damzadebuliT). aseTi strategiis
ganxorcieleba Zalian Zviri jdeba da did
riskTan aris dakavSirebuli.

inovaciuri strategiis porTfelis for-
mirebis safuZvelia sawarmos saerTo soci-
alur-ekonomikuri miznebi da inovaciuri
amocanebi. mogebis miReba da misi maqsimi-
zacia warmoadgenen sawarmos ZiriTad mi-
zans sabazro ekonomikis pirobebSi. konkre-
tuli miznebisaTvis inovaciuri strategi-
is portfeli formirdeba inovaciuri gan-
viTarebis donis gaTvaliswinebiT.

sawarmos inovaciuri strategiis port-
felis formirebis saerTo socialur-
ekonomikuri miznebiSeiZleba iyos warmoeb-
is masStabebis zrda, bazarze xvedriTi
wilis gadideba stabiluri mdgomareobis
miRweva, axali bazrebis aTviseba.

warmoebis masStabebis zrdis misaRwe-
vad gamoiyeneba sxvadasxva strategia ino-
vaciuri ganviTarebis faqtorebis sxvadasx-
va doneebis Sesabamisad. maRali donis
SemTxvevaSi mizanSewonila wingamswrebi
mecnierebatevadobis - kvleviTi lidero-
bis, radikaluri wingaswrebis strategiis
gamoyeneba, rac xels Seuwyobs intensiur
ganviTarebas.
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Summary

The article considers variants and directions of an innovation strategy, as well as its specifications that stem
from general socio-economic aims and innovation goals of entrepreneurship in the conditions of the market econ-
omy. The innovation strategy first of all depends of scientific research and trial or construction works. These
works are implemented by means of different strategies.

The basic goal of development of portfolio of innovation strategy (in the market conditions) is to maximize
profit, increase market share, achieve stable condition and improve competitiveness. The article considers the
basic specifications of strategy that is necessary for successful operation at the market.

Keywords: innovation strategy, innovation portfolio, market conditions, scientific research and developments,
competitiveness, maximization of profit, strategy of scientific sustainability, grow of scale of entrepreneurship.


